DERIGO WHOLESALE 


S 


“Prebook Test”“ Guidelines 


The Prebook Test that we have been testing with Derigo 
started on February 24,1996 and is being worked by two (2) 
salesmen out of a total of six (6) salesmen. As I stated at our 
meeting, we had given them a maximum of ten (10) cartons 
per retail account per week to prebook. 

1. Account must sell less than one hundred (100) cartons a 
week. 


2. Account must reside in the inner city. 

3. You will prebook Salem only in accounts where Newport, 
Kool or Marlboro Menthol is promoted with cents off. 

4. The maximum amount that you can reduce Salem is 40^: 

Match discount denomination with Newport and Kool up 
to 40£ off a pack. 

If Marlboro Menthol is the only discounted brand, then 
the most you can discount is 
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5. Ensure retailer knows when the order is to 
come in and can pay for it. If a retailer 
refuses order one time, they will not be 
allowed to participate in this program. 
Only order enough product to be 
competitive with promotion in store. 

For example: If store has six (6) cartons 
Newport at 400 off, then prebook six (6) 
cartons of Salem at 400 off. Orders 
cannot exceed ten (10) cartons per week. 

6. Delivery of this product should be set for 
as soon as possible to prevent promotion 
from being run after competitive 
promotion runs out. 

7. Determine with retailer what the pack 
should read. See Example #1. 
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Purchases from eight (8) weeks prior to 
the program is 72 12M cases. Purchases 
for eight (8) weeks during the program 
is 100 12M cases. 


• The total cartons prebooked from 
2/24/96 to 4/19/96 is 534 cartons. 
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EXAMPLES 


If: 

Newport is 400 off, 

Kool is 30^ off, 

Marlboro Menthol is 500 off, 

Prebook Salem at 400. 

If: 

Kool at 300 off, 

Marlboro Menthol at 500 off, 

Prebook Salem at 300 off. 

If: 

Marlboro Menthol is 500 off, 

Kool and Newport are not discounted; 
Prebook Salem at 300 off. 

If: 

Newport is 300 off, 

Kool is 350 off, 

Marlboro Menthol is 500 off, 

Prebook Salem at 350 off. 
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EXAMPLE # 1 
Product Marked 





Special Instructions: 



Delivery Date: 
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